Amendments to the General Civil Contract (NfP)

CONTRACT NOTICE OF AMENDMENT

APPENDIX A
General Civil Contract (NfP)
Amendments Relating to Immigration and Asylum Work
Contract for Signature — Performance Indicator Annex

Peer Review (In force 17 May 2006)

The quality of your Contract Work in any Category of Work, as determined by the
Independent Peer Review process specified by us, is a Performance Indicator.

The quality of your Contract Work in any Category of Work must be either Rating 1, Rating 2
or Rating 3 as determined by that Independent Peer Review process.

If the quality of such Contract Work is Rating 4, as determined by that Independent Peer
Review process, this is a breach of Contract.

If the quality of such Contract Work is Rating 5, as determined by that Independent Peer
Review process, this is a Fundamental Breach.

The specified Independent Peer Review Process is that managed by the Institute of
Advanced Legal Studies.

Immigration and Asylum (In force 02 October 2006)

Your Contract Work success rate at the Asylum and Immigration Tribunal (AIT) is a
Performance Indicator. It must equal or exceed all the following levels of performance:

e Overall success rate of 40% in Immigration and Asylum cases where the
Commission funds representation at the AIT

e Success rate of 35% in Immigration cases where the Commission funds
representation at the AIT

e Success rate of 35% in Asylum cases where the Commission funds representation at
the AIT

You must report the outcomes of such cases promptly (see Clause 3.2 Contract Standard
Terms). We reserve the right to take delayed reports into account. Repeated misreporting or
late reporting is a Fundamental Breach. We will measure your performance by looking at
their outcomes between each 1 April (or, if later, from the date this Performance Indicator
comes into effect) and the following 31 March.
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