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Approach the pilot organisations as you would approach an expert ordinarily (but no 
need for prior authority). 

Write a letter of instruction, and agree the work and timescale as per current practice. 
Provide the experts with your LSC account number and all relevant certificate numbers (or 
other LSC identifier) for the parties involved in the case. The experts will forward a copy of 

this agreement to the LSC, in order to identify claims and match to the case. 

If there is a change in instructions resulting in a change in work undertaken including court 
appearances not mentioned in initial letter of instruction, the lead solicitor will need to 

formally agree the change (i.e. through an updated letter of instruction). 

Receive completed reports.

Countersign expert’s invoice to the LSC to show that you consider the work being 
claimed for has been completed, and that it has been done to a satisfactory standard. 

All other aspects of the case except for payments due for the expert’s service will need to 
be claimed in the same way as usual. 

If the Court assesses the costs of a pilot case, the expert organisation’s invoices will need 
to be included when you submit your file as they are now. Once costs have been agreed 

with the court, the experts’ organisation invoice will need to be returned to the 
organisation. 

Complete a short feedback questionnaire on the work carried out to feed into the 
evaluation of the pilot 

If requested, participate in a further evidence gathering exercise 

If you are taking a case in a pilot area that meets the criteria for a pilot case, please look 
to use a pilot organisation. 

Identify need to jointly instruct a multidisciplinary team of health expert witnesses. 



Evaluation: 
 
There will be ongoing evaluation of the pilot. This means that the solicitors whose cases are 
involved in the pilot will be asked to complete a short feedback form at the conclusion of each 
case. This will help the LSC fully evaluate all aspects of the service provided by the expert’s 
organisation.  
 
Certain solicitors involved in the pilot may also be asked to take part in a more detailed 
evidence gathering exercise, but this will not occur after every case.  
 
Areas that will be subject to evaluation include:  
 

• why a particular experts’ organisation was selected  
• solicitor’s feedback on the service that they received. 


