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/ COMMISSION




VHCC Panel

Application Form

Applicant’s Information

	Details of applicant organisation



	Name of applicant

(the name of the organisation making this application)

Please note you are not required to list the members of your Defence Team here.


	

	Main contact name at applicant organisation


	

	Applicant address and DX address (if applicable)


	

	Applicant contact telephone number


	

	Applicant contact email address
	

	LSC account number for applicant organisation (if existing LSC provider)


	

	Type of organisation applicant falls into (e.g. litigator’s firm, group of advocates) 


	


IMPORTANT NOTES

In answering the questions in this Application Form, please consider the details provided in the Information for Applicants, particularly the ‘Selection Criteria’ and ‘Conditions of Tender’.

The space provided for answers is not reflective of the size of the response required.  If there is insufficient space in the box, you should increase the size of the box, or may refer to an attached extra page.  All pages must be numbered sequentially, including extra pages (e.g. page 1 of 6).  Please also number any appendices and documents submitted to support your application in the same way and mark them at the top with the applicant’s name.

Please ensure that you answer every question on the form.  If a question is not relevant, please write ‘not applicable’ rather than leave it blank.
List of Key Members of your Defence Team

Please list the names and details of the Key Members of your Defence Team. 
Where you are listing a solicitor-advocate please ensure that you record both the Litigator level and the Advocate role of that solicitor-advocate.

Please indicate by ticking the appropriate box, which of your Key Members you are nominating to act as Case Managers.

Please ensure that each Litigator satisfies their appropriate level requirements as set out in the Definitions section of the IFA.

	Full name
	LSC account number 

(where appropriate)
	Litigator

Level


	Advocate role
	Case Manager
	Are you using the experience of this team member in your application?

	
	
	A


	B
	QC
	Ldg Jnr


	Led Jnr
	Jnr Alone
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Section 1          

Essential criteria

(not listed in order of importance - all the criteria are equally important)

Applicants must satisfy all of the essential criteria in order to be assessed as ‘acceptable’ and progress to section 2 – desirable criteria.  




	Experience - Litigators



	 EC1
	At least half of the Level A and Level B litigators in a Defence Team (at least one of which must be Level A) must have experience of:

a) At least two Qualifying Cases
, at least one of which must have been prepared to trial in the Qualifying Period
; or
b) 300 Qualifying Hours
 have been conducted by each Level A and Level B litigator in the Qualifying Period.

This includes VHCCs contracted prior to the change to 41 days.


If you are intending to nominate any Level A or Level B litigator as a Case Manager please ensure that they meet the criteria detailed in EC3 below and that the Case Manager nomination question in the “Experience – litigator form” is answered appropriately.

	Experience – Case Managers



	EC3


	Nominated Case Managers in a Defence Team must have experience of:

a) At least two Qualifying Cases, at least one of which must have been prepared to trial; or
b) 300 Qualifying Hours have been conducted by each Case Manager in the Qualifying Period.

This includes VHCCs contracted prior to the change to 41 days.




Please complete the following page for each Level A and Level B litigator whose experience you are using to satisfy this criterion.

When completing the following page you must ensure that you indicate whether the Litigator is being nominated as a Case Manager.  

Please use additional pages as necessary.

	Experience – Litigator    

Please complete this page for each Level A and Level B litigator whose experience you are using to satisfy the experience requirements. Please detail all experience you wish to use as this will be used when assessing applications under the essential and desirable criteria.  

Please photocopy and use continuation sheets where necessary.



	Full name of Litigator:


	


	Does the Litigator have a current Practising Certificate?


	Yes
	
	No
	


	Litigator level:


	Level A
	
	Level B
	


	Are you nominating this Litigator as a Case Manager?


	Yes
	
	No
	


	Continuation page number 
	
	 Of (total pages)
	


	Please complete the following details for your Qualifying Case.  

Qualifying Case no. [        ]  (e.g. Qualifying Case number 1, 2, 3)



	

	Crown Court(s):
	

	

	T Number(s) and name of case (e.g. R v Name):
	

	

	Full name of your client(s):
	

	

	Date of first Representation Order for each client:
	

	

	Name of instructed firm:
	

	

	Is / Was this case a VHCC?
	

	

	If this case is / was a VHCC, please state the Contract Number
:
	

	

	If this case is / was a VHCC, please state the date the contract was signed:
	

	

	If you are using this case as experience under Essential Criteria 1 (b) and/or Desirable Criteria 5 (b) please state the hours you worked on this case during the Qualifying Period (excluding sitting behind counsel at court, travel and waiting time).  

For all cases please describe the nature of your experience, noting the definition of “Experience” contained in the IFA.  Experience not meeting this definition must not be included.



	


	Was this case prepared to trial
?


	Yes
	
	No
	


	Does the Litigator’s experience meet the requirements of the definition of “Experience” in the IFA?


	Yes
	
	No
	


	Please provide evidence (e.g. billing guides) to support your case experience and/or hours above and submit with your Application Form.




	Please complete the following details for your Qualifying Case.  

Qualifying Case no. [      ]  (e.g. Qualifying Case number 1, 2, 3)



	

	Crown Court(s):
	

	

	T Number(s) and name of case (e.g. R v Name):
	

	

	Full name of your client(s):
	

	

	Date of first Representation Order for each client:
	

	

	Name of instructed firm:
	

	

	Is / Was this case a VHCC?
	

	

	If this case is / was a VHCC, please state the Contract Number.
	

	

	If this case is / was a VHCC, please state the date the contract was signed:
	

	

	If you are using this cses as experience under Essential Criteria 1 (b) and/or Desirable Criteria 5 (b) then please state the hours you worked on this case during the Qualifying Period (excluding sitting behind counsel at court, travel and waiting time).  

For all cases please describe the nature of your experience, noting the definition of “Experience” contained in the IFA.  Experience not meeting this definition must not be included.



	


	Was this case prepared to trial?


	Yes
	
	No
	


	Does the Litigator’s experience meet the requirements of the definition of “Experience” in the IFA?


	Yes
	
	No
	


	Please provide evidence (e.g. billing guides) to support your case experience and/or hours above and submit with your Application Form.




	Experience - Advocates



	EC2


	At least half of all Advocates nominated to act in a leading role must have experience of:

a) At least two Qualifying Cases
, at least one of which must have been prepared to trial in the Qualifying Period
; or
b)  300 Qualifying Hours
 have been conducted by each Advocate in the Qualifying Period. 

This includes VHCCs contracted prior to the change to 41 days.  




If you are intending to nominate any Advocate as a Case Manager please ensure that they meet the criteria detailed in EC3 below and that the Case Manager nomination question in the “Experience – Advocate form” is answered appropriately.

	Experience – Case Managers



	EC3


	Nominated Case Managers in a Defence Team must have experience of:

a) At least two Qualifying Cases, at least one of which must have been prepared to trial in the Qualifying Period; or

b) 300 Qualifying Hours have been conducted by each Case Manager in the Qualifying Period. 

This includes VHCCs contracted prior to the change to 41 days.




Please complete the following page for each leading Advocate (i.e. QCs, leading juniors and juniors alone) whose experience you are using to satisfy this criterion.

When completing the following page please ensure you indicate whether the leading Advocate is being nominated as a Case Manager.  

Please note that those Advocates listed as led juniors on your “List of Key members of your Defence Team” do not need to complete these experience forms (as they are not nominated to act in a leading role).

	Experience – Advocate

Please complete this page for each leading Advocate whose experience you are using to satisfy the experience requirements. Please detail all experience you wish to use as this will be used when assessing applications under the essential and desirable criteria.  

Please photocopy and use continuation sheets where necessary.



	Full name of Advocate:


	


	Is the Advocate registered with the Bar Council as a practising barrister?


	Yes
	
	No
	


	Advocate role:
	QC
	
	Ldg Jnr
	
	Jnr Alone
	


	Are you nominating this Advocate as a Case Manager?


	Yes
	
	No
	


	Continuation page number 


	
	 Of (total pages)
	


	Please complete the following details for your Qualifying Case
.  

Qualifying Case no. [       ]  (e.g. Qualifying Case number 1, 2, 3)



	

	Crown Court(s):
	

	

	T Number(s) and name of case (e.g. R v Name):
	

	

	Full name of your client(s):
	

	

	Date of first Representation Order for each client:
	

	

	Name of instructed firm:
	

	

	Is / Was this case a VHCC?
	

	

	If this case is / was a VHCC, please state the Contract Number
:
	

	

	If this case is / was a VHCC, please state the date the contract was signed:
	

	

	If you are using this case as experience under Essential Criteria 2 (b) and/or Desirable Criteria 6 (b) please state the hours
 you worked on this case during the Qualifying Period
 (excluding travel and waiting time).  

For all cases please describe the nature of your experience, noting the definition of “Experience” contained in the IFA.  Experience not meeting this definition must not be included.

	


	Was this case prepared to trial
?


	Yes
	
	No
	


	Please provide evidence (e.g. work logs) to support your case experience and/or hours above and submit with your Application Form.




	Please complete the following details for your Qualifying Case.   

Qualifying Case no. [      ]   (e.g. Qualifying Case number 1, 2, 3)



	

	Crown Court(s):
	

	

	T Number(s) and name of case (e.g. R v Name):
	

	

	Full name of your client(s):
	

	

	Date of first Representation Order for each client:
	

	

	Name of instructed firm:
	

	

	Is / Was this case a VHCC?
	

	

	If this case is / was a VHCC, please state the Contract Number:
	

	

	If this case is / was a VHCC, please state the date the contract was signed:
	

	

	If you are using this case as experience under Essential Criteria 2 (b) and/or Desirable Criteria 6 (b) please state the hours you worked on this case during the Qualifying Period (excluding travel and waiting time). 

For all cases please describe the nature of your experience, noting the definition of “Experience” contained in the IFA.  Experience not meeting this definition must not be included.

	


	Was this case prepared to trial?


	Yes
	
	No
	


	Please provide evidence (e.g. work logs) to support your case experience and/or hours above and submit with your Application Form.




	IT resources


	EC4
	All Defence Team members must have access to the necessary IT resources to:

(i)  adequately prepare a VHCC;

(ii)  keep electronic diaries or computerised time recording systems detailing time     

      spent preparing both VHCCs and other cases; and 

(iii) transact with the CCU in an efficient manner.

The minimum IT resources required are:

a)  a PC with CD ROM / DVD capabilities;

b)  Microsoft Word and Excel (or comparable); 

c)  access to email and the internet (to communicate with the CCU and prosecution agencies); and 

d)  access to trained personnel who can use IT skills to achieve great efficiencies in searching large amounts of prosecution material.




	Do you meet all the following requirements necessary to be able to offer the IT resources under this criterion?


	YES
	NO

	A PC with CD ROM / DVD capabilities
	
	

	Microsoft Word and Excel (or comparable)
	
	

	Access to email and the internet (to communicate with the CCU and prosecution agencies)


	
	

	Access to trained personnel who can use IT skills to achieve great efficiencies in searching large amounts of prosecution material


	
	


	Quality – Peer Review


	EC5
	The applicant must have been assessed in its most recent Peer Review (post 1 April 2005) as:

a) PR3 minimum on a General Crime Work Peer Review; or
b) “Threshold Competence or Better” on a Peer Review that includes VHCC contracts.




	If you have had a recent peer review (since 1 April 2005), have you been assessed as:

a)  PR3 minimum on a General Crime Work Peer Review; or
b)  “Threshold Competence or Better” on a Peer Review that includes VHCC contracts?
	YES
	NO

	
	
	


If you have answered “no” to the question above, please tick the most appropriate box below.

	I have been Peer Reviewed
 and received a rating of PR4 or PR5 or “Below Threshold Competence” on a Peer Review that includes VHCC contracts.  I am currently making representations to the LSC to appeal the rating.  

If you tick this box please specify the date of your representations.
	


	I have been Peer Reviewed and received a rating of PR4 or PR5 or “Below Threshold Competence” on a Peer Review that includes VHCC contracts.  I have been unsuccessful at an appeal and I am currently in the process of or awaiting a follow-up review or in the process of appealing this follow-up review result.  

If you tick this box please specify the date of any follow-up review or appeal.
	


	I have been Peer Reviewed and received an initial rating of PR4 or PR5 or “Below Threshold Competence” on a Peer Review that includes VHCC contracts and I was unsuccessful at an appeal.  I have subsequently received a rating of PR4 or PR5 or “Below Threshold Competence” on a Peer Review that includes VHCC contracts in the follow-up review and been unsuccessful in that appeal.  
	


If you have not had a recent peer review (since 1 April 2005) please tick the most appropriate box below.

	I am currently in the Peer Review process and/or awaiting a Peer Review assessment rating.


	


	The LSC has written to me asking me to submit our files to be Peer Reviewed.


	


	The LSC has not contacted me about Peer Review.


	


	Other (please specify):


	

	


	Quality – Other LSC contracts


	EC6
	The applicant must not have had any LSC contract terminated since 1 April 2005 (e.g. VHCC contract, General Criminal Contract, General Civil Contract, Unified Contract)
.



	
	YES


	NO

	
	
	

	Have you had a VHCC contract terminated since 1 April 2005?


	
	

	

	Have you had a General Criminal Contract terminated since 1 April 2005?


	
	

	

	Have you had a General Civil Contract terminated since 1 April 2005?


	
	

	

	Have you had a Unified Contract terminated since 1 April 2007?


	
	

	


	Capacity


	EC7
	The applicant must apply for at least three VHCCs over the 18-month Panel term at each of the prices for which the applicant submits a bid
.




	Have you applied for at least three VHCCs over the 18-month Panel term at each of the prices for which you have submitted a bid?


	YES


	
	NO
	


	EC8
	The applicant must not have applied for more than the greater of (a) four VHCCs or (b) the number of Qualifying Cases conducted by the applicant in the Qualifying Period
 at each of the prices for which the applicant submits a bid
.



	Are you applying for more than the greater of:

(a) four VHCCs; or 

(b)  the number of Qualifying Cases conducted by you in the Qualifying Period?

at each of the prices for which you have submitted a bid?

	
	
	
	
	
	

	
	
	YES
	
	NO
	
	


	EC9
	The Defence Team you propose to deliver the number of VHCCs you are bidding for will enable you to adhere to all the contract requirements.




	Will the Defence Team you propose to deliver the number of VHCCs you are bidding for enable you to adhere to all the contract requirements?
	YES


	
	NO
	

	Will the key members of your Defence Team have the required skills and expertise to sufficiently conduct, on a daily basis, the VHCC Work you are bidding for?
	YES


	
	NO
	


	Financial management


	EC10
	The applicant must comply with the financial management requirements of its Regulatory Body
.  



	Does the applicant firm and do all self-employed Advocates listed as key members of the Defence Team comply with the financial management requirements of their Regulatory Body?


	YES


	
	NO
	


	Note to applicants



	The applicant must meet all sections of the essential criteria.  For ‘Experience’, this means that at least one element in each criterion 1 to 3 should be met (i.e. you must meet either (a) or (b) in each criterion 1 to 3).  All of the other essential criteria must be met (i.e. 4 to 10). 




	Section 2          Desirable criteria

                          (listed in order of importance and in accordance with the marks that will be awarded)



	Capacity


	DC1
	Your capacity bid is for more than half the number of Qualifying Cases conducted in the Qualifying Period.



	Is your capacity bid for more than half the number of Qualifying Cases conducted in the Qualifying Period?

Please state YES/NO in the appropriate box(es). 

Do not indicate your actual capacity bid(s) here.


	
	£155


	
	£150


	
	£145

	
	
	
	
	
	
	


	DC2
	Your capacity bid is equal to half the number of Qualifying Cases conducted in the Qualifying Period.



	Is your capacity bid equal to half the number of Qualifying Cases conducted in the Qualifying Period?

Please state YES/NO in the appropriate box(es).  

Do not indicate your actual capacity bid(s) here.


	
	£155


	
	 £150


	
	£145

	
	
	
	
	
	
	


	DC3
	You are willing to expand your capacity in line with client demand by:

a)  100% of your capacity bid (VHCC numbers or hours); or
b)  50% of your capacity bid (VHCC numbers or hours); or
c)  20% of your capacity bid (VHCC numbers or hours).



	Are you willing to expand your capacity in line with client demand by:


	
	£155


	
	£150
	
	£145

	a)  100% of your capacity bid (VHCC numbers or hours); or

	
	
	
	
	
	

	b)  50% of your capacity bid (VHCC numbers or hours); or

	
	
	
	
	
	

	c)  20% of your capacity bid (VHCC numbers or hours).
	
	
	
	
	
	

	Please state YES/NO in the appropriate box(es).  

Do not indicate your actual capacity bid(s) here.




	DC4
	You are applying for at least four VHCCs over the 18-month Panel term. 



	Are you applying for at least four VHCCs over the 18-month Panel term?


	
	£155


	
	£150
	
	£145

	
	
	
	
	
	
	

	Please state YES/NO in the appropriate box(es).  

Do not indicate your actual capacity bid(s) here.




	Experience


	DC5
	At least half of the Level A and Level B litigators in a Defence Team (at least one of which must be Level A) must have experience of:

a) At least three Qualifying Cases, at least two of which must have been prepared to trial in the Qualifying Period; or
b) 500 Qualifying Hours have been conducted by each Level A and Level B litigator in the Qualifying Period.

This includes VHCCs contracted prior to the change to 41 days.




	DC6
	At least half of all Advocates nominated to act in a leading role must have experience of:

a) At least three Qualifying Cases, at least two of which must have been prepared to trial in the Qualifying Period; or
b) 500 Qualifying Hours have been conducted by each Advocate in the Qualifying Period.

This includes VHCCs contracted prior to the change to 41 days.  




	DC7
	Nominated Case Managers in a Defence Team must have experience of:

a) At least three Qualifying Cases, at least two of which must have been prepared to trial in the Qualifying Period; or
b) 500 Qualifying Hours have been conducted by each Case Manager in the Qualifying Period.  

This includes VHCCs contracted prior to the change to 41 days.




	If you have provided information for each Litigator and leading Advocate under essential criteria EC1 and EC2 that also satisfies the above desirable criteria ( DC5, DC6 and DC7), please tick this box.


	


If, however, you need to provide additional information in order to satisfy these criteria,  please use additional “Experience – Litigator forms” and “Experience – Advocate forms” to provide this information.

	Section 3                  Declaration



	This declaration must be read and signed by (a) a representative of the applicant organisation and (b) all self-employed advocates, as listed on page 2 of this Application Form.

I/we hereby apply for a place on the VHCC Panel in accordance with the Information for Applicants, this Application Form and the Capacity-Price Bid Form.  I/we certify that the information provided in the Application Form and Capacity-Price Bid Form (and other related documents) is accurate to the best of my/our knowledge, information and belief.  I/we confirm that I/we have not colluded with anyone (including other applicants) or canvassed views from anyone in connection with this application.  I/we understand that if I/we have not answered every question on either form, my/our application may be rejected; further, that any material inaccuracy or omission in the information that I/we have provided may lead to the Application Form and Capacity-Price Bid Form being treated as invalid and/or any Contract(s) offered or awarded being withdrawn or amended by the Commission.  I/we confirm that I/we have considered any questions and answers posted on the Commission’s website relating to this tendering exercise before submitting the Application Form and Capacity-Price Bid Form.  I/we understand that this application does not bind either the Commission or me/us to enter into a Contract.  

I/we hereby declare that the person(s) involved in the preparation and collation of this Application Form and Capacity-Price Bid Form were, or are in no way, associated with the initial preparation by the Commission of the tender documentation or with the subsequent evaluation, assessment, analysis, management and decision making process of this tender.


	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	Signed:


	Date:
	Name (please print):
	Status:

	This Application Form must be signed by a representative of the applicant organisation and all other key members of your Defence Team as listed on page 2 of your Application Form.  If the applicant organisation is a partnership, a partner must sign.  If it is a sole practitioner solicitor, the sole practitioner (principal) must sign.  If it is a company, a director must sign.  If it is an LLP, two LLP members must sign.




Please use continuation sheets if required and clearly mark them so that they are identifiable as part of this application.

	� “Qualifying Cases”:





(a)  VHCCs where the Individual Case Contract was signed by the applicant organisation during the Qualifying Period;





(b)  legally aided cases (not contracted as VHCCs) where the Representation Order was granted during the Qualifying 	   Period and where the actual trial length in those cases lasted 41 days or longer; and





(c)  legally aided cases where the Representation Order was granted during the Qualifying Period, which were notified     	  to the CCU with trial estimates of over 40 days and where the CCU acknowledged the case was a VHCC but   	  	  decided not to contract (this must be evidenced by written communication from the CCU).





� “Qualifying Period”: 21 May 2004 to 4 June 2007.





	� “Qualifying Hours”: if a case fails to meet the “Qualifying Case” criteria above because the Individual Case Contract 	    was signed before the Qualifying Period or because a non-contracted case fails to meet (b) or (c) under that      	    definition because the Representation Order was granted before the Qualifying Period, the hours worked on the 	    case during the Qualifying Period may be claimed as part of a Litigator’s/ Advocate’s hours-based experience.  In 	    these circumstances, the case cannot be claimed as a Qualifying Case for the purposes of calculating the size of 	    your bid. 





	    Note: Litigators can claim any VHCC they have worked on, and hours they have conducted on it, regardless of 	    their employer at the time.





� “Case Manager” means the Litigator or Advocate nominated by the applicant to lead members of the Defence Team on any particular VHCC.  This person would normally, but not exclusively, be a Level A litigator or an Advocate nominated to act in a leading role (see IFA definitions).


� VHCC Contract Numbers can be found on the VHCC Reconciliation Sheets and VHCC5 forms.


�“Prepared to trial” - for Litigators - means that the client’s final proof of evidence has been prepared for Counsel.





	� Qualifying Cases:





	(a)  VHCCs where the Individual Case Contract was signed by the applicant organisation during the Qualifying 	Period;





	(b)  legally aided cases (not contracted as VHCCs) where the Representation Order was granted during the 	Qualifying Period and where the actual trial length in those cases lasted 41 days or longer; and





(c)  legally aided cases where the Representation Order was granted during the Qualifying Period, which were notified to the CCU with trial estimates of over 40 days and where the LSC acknowledged the case was a VHCC but decided not to contract (this must be evidenced by written communication from the CCU).





� “Qualifying Period”: 21 May 2004 to 4 June 2007.





� “Qualifying Hours”: if a case fails to meet the “Qualifying Case” criteria above because the Individual Case Contract was signed before the Qualifying Period or because a non-contracted case fails to meet (b) or (c) under that definition because the Representation Order was granted before the Qualifying Period, the hours worked on the case during the Qualifying Period may be claimed as part of a Litigator’s/ Advocate’s hours-based experience.  In these circumstances, the case cannot be claimed as a Qualifying Case for the purposes of calculating the size of your bid.





Advocates should use the following rules for calculating hours when assessing whether they have met the requirement of Qualifying Hours.  Where the advocate can demonstrate evidence of a full day of advocacy at court s/he may consider this to be the equivalent of 7 hours’ work.  Similarly, a half day of advocacy at court should be taken to equate to 4½ hours, and a hearing of up to 2 hrs should be considered equivalent to 2 hours.  Hearings with a duration greater than 2 hours should be treated as half or full days as detailed above depending on sitting time.  A full day is considered to be any day where the court sat for more than 3½ hours, and would be remunerated as a full day, which would include 2 hours’ preparation.  A half day is considered to be any day where the court sat for no more than 3½ hours, and would be remunerated as a half day, which would include 1 hour’s preparation.





	� Qualifying Cases:





	(a)  VHCCs where the Individual Case Contract was signed by the applicant organisation during the Qualifying Period;





	(b)  legally aided cases (not contracted as VHCCs) where the Representation Order was granted during the Qualifying Period and 	where the actual trial length in those cases lasted 41 days or longer; and





(c)  legally aided cases where the Representation Order was granted during the Qualifying Period, which were notified to the CCU with trial estimates of over 40 days and where the LSC acknowledged the case was a VHCC but decided not to contract (this must be evidenced by written communication from the CCU).





� VHCC Contract Numbers can be found on the VHCC Reconciliation Sheets and VHCC5 forms.


� “Qualifying Hours”: if a case fails to meet the “Qualifying Case” criteria above because the Individual Case Contract was signed before the Qualifying Period or because a non-contracted case fails to meet (b) or (c) under that definition because the Representation Order was granted before the Qualifying Period, the hours worked on the case during the Qualifying Period may be claimed as part of a Litigator’s/ Advocate’s hours-based experience.  In these circumstances, the case cannot be claimed as a Qualifying Case for the purposes of calculating the size of your bid.





Advocates should use the following rules for calculating hours when assessing whether they have met the requirement of Qualifying Hours.  Where the advocate can demonstrate evidence of a full day of advocacy at court s/he may consider this to be the equivalent of 7 hours’ work.  Similarly, a half day of advocacy at court should be taken to equate to 4½ hours, and a hearing of up to 2 hrs should be considered equivalent to 2 hours.  Hearings with a duration greater than 2 hours should be treated as half or full days as detailed above depending on sitting time.  A full day is considered to be any day where the court sat for more than 3½ hours, and would be remunerated as a full day, which would include 2 hours’ preparation.  A half day is considered to be any day where the court sat for no more than 3½ hours, and would be remunerated as a half day, which would include 1 hour’s preparation.





� “Qualifying Period”: 21 May 2004 to 4 June 2007.


� “Prepared to trial” - for Advocates - means that, where possible, all pre-trial work (e.g. defence statements, section 8 applications, consideration of unused material etc) has been completed and the Advocate has:





identified the key issues/points to be raised during the Crown’s case;


a well formed idea of whether there will be a submission of no case to answer;


a well formed idea of the defence trial strategy;


properly considered cross-examination;


prepared, as far as is reasonably possible, all legal arguments that are anticipated;


properly read and considered the client’s proof of evidence;


prepared, as far as is reasonably possible, the examination-in-chief; and


made provisional decisions as to which witnesses will be called for the defence.


� “Peer Review”: if you have changed your name, split from a previous partnership, merged with, acquired or been sold to another partnership, or otherwise altered your name so that your previous Peer Review history has not followed you, you are obliged to tell us your previous name or association under this criterion and your most recent previous Peer Review rating since 1 April 2005.





� By “applicant” in this criterion, we mean the applicant that is submitting the tender (“you”).  However, if you have changed your name, split from a previous partnership, merged with, acquired or been sold to another partnership, or otherwise altered your name so that your previous history has not followed you, you are obliged to tell us your previous name or association under this criterion and whether you have had a an LSC contract terminated.  We wish to know whether any applicant (under its present or previous identity) has had any LSC contract terminated since 1 April 2005.


� For the purposes of clarity, bids must be between three and the maximum for any individual applicant. One exception to this is a “zero” bid.  If an applicant wishes not to bid at any price point it may do so by leaving the Capacity-Price Bid Form blank or by entering a “0” at the price point where it does not wish to bid.  This will register as no bid for that particular price point.  If an applicant enters a bid below three (but above zero) and above the maximum, it will fail to meet the requirements of EC7 or EC8 as applicable.





�  For example, if you conducted one Qualifying Case during the Qualifying Period, the maximum number of VHCCs you could bid for would be four (four is greater than one).  If you conducted six Qualifying Cases during the Qualifying Period, the maximum number of VHCCs you could bid for would be six (six is greater than four).





�  See footnote 16 above.


� “Regulatory Body” for solicitors and solicitor-advocates means the Solicitors Regulation Authority and for barristers means the Bar Council.
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