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New Asylum Model Early Legal Advice Pilot in Solihull

Application Form

Please note that all boxes in this Application Form must be completed apart from Section 4.  If there is insufficient space in a box, you may refer to an attached extra page.  Any extra pages must be numbered sequentially and state the total number of pages submitted (e.g. page 1 of 6).  If a question is not relevant to your organisation, please write ‘Not applicable’ rather than leave it blank.

	Details of applicant



	Name of organisation 


	

	Contracting representative (if applicable)


	

	Contact address and postcode
	

	Contact telephone number


	

	Contact email address


	

	DX number and district


	

	Fax number


	

	Existing LSC account number (if applicable)


	

	Schedule Office (or office from which you intend to provide the service) please include postcode


	


	Section 1

Essential criteria for providing the service

(Listed in order of importance)



	E1.  You hold the Specialist Quality Mark in the category of Immigration or a provisional Specialist Quality Mark in the category of Immigration.



	Do you hold the Specialist Quality Mark in Immigration? Please state whether it is provisional.


	

	E2.  You have a Level 2 accredited adviser (Senior Caseworker) in place in your organisation (under the Immigration and Asylum Accreditation Scheme) who is able to attend the Interactive Home Office Interviews. 



	Please provide the names of individual(s) you propose to be involved in the scheme together with their accreditation level.

You should provide further details at D1


	E3.  You have not received a confirmed Category 3 rating following your last contract compliance audit (i.e. you have not been given a Category 3 rating which is either not subject to an appeal or has been confirmed at Category 3 on appeal).  

Only confirmed Category 3 ratings as at April 2005 to date are relevant.  


	What category is your organisation’s current contract compliance audit rating (if relevant)?

Is an appeal pending regarding your audit rating? 

(Those firms in Category 3 with appeals pending will not be treated as Category 3 suppliers for the purposes of the tender).

What is the date of your last contract compliance audit rating?


	

	E4.  Your Schedule Office is within a 30-mile radius of the interview venue.   The interview venue is: Sandford House, Homer Road, Solihull B91 3QJ.



	Where is your Schedule Office (or proposed schedule office)?

Please include your postcode.


	

	E5. You are clearly able to make this service operational by 3 September 2007.

	Please consider and provide details of availability of qualified staff, supervision and accommodation.


	

	E6. You, or any partner, member or director, have not had a contract with the Legal Services Commission terminated by us in the period from April 2005.



	Please confirm:



	E7. If you have been subject to a peer review in the immigration category of work in the last 12 months, you have not received a confirmed rating of 5 or a second confirmed rating of 4.



	Please confirm:




	Section 2

Desirable criteria for providing the service

(Listed in order of importance)


	D1.  You have additional Level 2 accredited advisers (Senior Caseworkers) in place in your organisation available for the scheme, giving you the capacity to allocate additional accredited advisers to the scheme during your rota slots or if the demand increases during the term of the pilot.

	How many Level 2 (Senior Caseworker) accredited advisers do you have in your organisation who will be available to carry out work for clients under the Scheme?

Please provide the names of individuals together with their accreditation level.
What is the average number of Level 1 and Level 2 advisers that your supervisor(s) manages? 

Please provide an organogram to show the proposed staffing structure of immigration / asylum work within your organisation if your bid were to be successful

Please state in relation to each Level 1 and Level 2 adviser whether they work full time or part time on immigration/ asylum work.  

In relation to each part time Level 1 and Level 2 adviser, please state the percentage of full time hours worked on immigration and asylum work.

Would you be able to provide additional Level 2 (Senior Caseworkers) accredited adviser resource should this become necessary?

Please provide the names of any Level 2 accredited advisers who may be available if demand increases under the scheme during the pilot term.

In assessing E2 we will consider your responses at D1. Your responses here will also determine your rota share.


	

	D2.  You have Level 2 accredited advisers in place in your organisation who are able to provide ‘seamless case ownership’ of the whole process.

	The pilot will eventually evaluate the qualitative impact of front loading legal advice. Please explain how your organisation can apply the principle of seamless case ownership to the whole process?

Are you able to provide Level 2 accredited advisers throughout the entire case?

Please detail your proposal with reference to capacity and workload

What systems, if any, do you envisage you would put in place to ensure the client receives a quality and seamless service throughout the entire case?

	

	D3.  If you have been subject to a peer review in the immigration category of work in the last 12 months, you have received a rating of 1, 2 or 3.  (Ratings of 4 or 5 will only count against an applicant if they have been confirmed on appeal).



	Has your organisation had a peer review for immigration work in the last 12 months?

If so, what was the rating received for immigration work?


	


	D4.  The team of advisers you put forward to provide this service constitute a stable, well-supervised, well-qualified and experienced team of advisers.



	Please enclose one-page CVs for all Level 2 advisers who will work on the scheme and state, in relation to each adviser, the status of their working relationship with you (employee, consultant, agency worker, etc) and how long they have held this position with you.

How many of these do you currently employ, and how many are you planning to recruit? 

In relation to all advisers (Level 1 and Level 2) you currently employ, please state how long they have worked for you.


	

	D5. You can demonstrate that your success rate at appeal before the AIT satisfies the current LSC contractual requirement.

	Please provide details of your AIT success rate:


	


	Section 3

Key Considerations



	This scheme could potentially alter the way funded legal services are provided to all asylum seekers in England and Wales in the future and you may be asked to work closely with the evaluation panel and other successful suppliers during the term of the pilot. 

Give examples of how your organisation has positively impacted upon the national or regional debate about this group of clients.
Please explain in no more than 600 words how your participation in the pilot could assist the qualitative aspect of the evaluation. 



	How do you see the constituent parts of the proposal? 

How will you approach:

· The provision of legal advice post screening and prior to the Interactive Home Office Interview;

· Funded Evidence Gathering; and 

· Attendance at the Interactive Home Office Interview.

What specific considerations will you need to give? 

You are asked to limit your answer to 600 words.




	Section 4                  Additional information



	Please set out any other information you consider to be relevant to your bid.



	Section 5                  Declaration



	I/we hereby apply for a Schedule to provide services for the New Asylum Model Early Legal Advice Pilot in Solihull in accordance with the Information for Applicants and this Application Form.  I/we certify that the information provided in this Application Form is accurate to the best of my/our knowledge, information and belief.  I/we confirm that I/we have not colluded with anyone (including other applicants) or canvassed views from anyone in connection with this application.  I/we understand that if I/we have not answered every question on this form, my/our application may be rejected; further, that any material inaccuracy or omission in the information that I/we have provided may lead to this Application Form being treated as invalid and/or any contract offered or awarded being withdrawn or amended by the Commission.  I/we understand that this application does not bind either the Commission or me/us to enter into a contract.  


	Signed:


	Date:

	Name:


	Status:



	Signed:


	Date:

	Name:


	Status:



	This Application Form must be signed for you by a person who can bind you to it.  If the organisation is a partnership, a partner must sign.  If it is a sole practitioner solicitor, the sole practitioner (principal) must sign.  If it is a company, a director must sign.  If it is an LLP, two LLP members must sign.
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