Immigration Services in The Kent Coast and City of Plymouth: IFA Annexes

Annex A: Essential Criteria

Applicable ITT Essential Criterion Question

Kent Coast By 1 June 2011 the Applicant Organisation | By 1 June 2011 will you have
must have an Office which is a Permanent | an Office which is a Permanent
Presence in one of the Access Points Presence in one of the Access
within the London and South East Points within the London and
Procurement Area. South East Procurement Area?

Plymouth By 1 June 2011 the Applicant Organisation | By 1 June 2011, will you have
must have an Office which is a Permanent | an Office which is a Permanent
Presence in one of the Access Points Presence in one of the Access
within the South West Procurement Area. Points within the South West

Procurement Area?

Both In addition to meeting the above Criterion, By 1 June 2011 will your Office
by 1 June 2011 the Office in the Kent in this Access Point be at least
Coast/City of Plymouth Access Point from a Part-time Presence?
which the Applicant Organisation will
deliver Immigration Services must be at
least a Part-time Presence.

Both By 1 June 2011 the Applicant By 1 June 2011 will your Office
Organi sationés Of f i c|fromwhichyou will be
Immigration Services in the Kent delivering Immigration Services
Coast/City of Plymouth Access Point must | in this Access Point be able and
be able and willing to deliver both the willing to deliver both Legal
following levels of services: Help and Controlled Legal
- Legal Help Representation?

- Controlled Legal Representation

Both By 1 June 2011 all the Applicant By 1 June 2010 will all your
Organis ati ondés Casewor k| Caseworkers delivering
Immigration Services must be accredited Immigration Services be
by the Law Societyds|iaccredited by t
Asylum Accreditation Scheme (IAAS). IAAS?

Both The Applicant Organisation must not have Have you had a confirmed Peer
received a 'Confirmed Peer Review' rating Review rating of 4 or 5 in the
of 4 or 5 in the Immigration Category of Immigration Category of Law
Law since 18 February 2008. since 18 February 2008?

Both By 1 June 2011 the Applicant Organisation | By 1 June 2011 will you have a
must employ a Supervisor who meets the Supervisor who meets the
Supervisor Standard in the Immigration Supervisor Standard in the
Category of Law as set out in the Contract. | Immigration Category of Law as

set out in the Contract (and the
attached Immigration
Supervisor Self Declaration
Form)?

Both By 1 June 2011 the Applicant Organisation | By 1 June 2011 will you employ
must employ at least one full time one FTE Immigration
equivalent (FTE) Supervisor (who meets Supervisor for every six
the Supervisor Standard in the Immigration | employed FTE Immigration
Category of Law and actively supervises) Caseworkers?
for every six employed FTE Caseworkers.

Both By 1 June 2011 the Office from which the By 1 June 2011 will the Office

Applicant Organisation is tendering to
deliver Immigration Services from must
have a Level 2 (or Level 3) accredited
Caseworker employed for every two
employed Level 1 accredited Caseworkers.

from which you will deliver
these Immigration Services
have a Level 2 (or Level 3)
accredited Caseworker
employed for every two
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employed Level 1 accredited
Caseworkers?

Both

The Office from which the Applicant
Organisation wishes to deliver Immigration
Services must tender for and commence
(in each contract year) at least 35 Asylum
Matter Starts and 15 Immigration Non-
Asylum Matter Starts and any pro-rata
equivalent.

Will the Office from which you
intend to deliver Immigration
Services from tender for and
commence (in each contract
year) at least 35 Asylum Matter
Starts and 15 Immigration Non-
Asylum Matter Starts (and the
pro-rata equivalent)?
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Annex B: Selection Criteria

Selection Criteria

Scoring system

Preference will be given to a
tender based on the type of

Presence delivered from the
Office

Marked out of 20
Points will be awarded to tenders as follows:

- The Office will have a Permanent Presence in the Access Point
(20 points)

- The Office will have a Part-time Presence in the Access Point
open for more than 3 days a week (a day constitutes being open
and accessible to clients for at least 4 hours) (8 points)

- The Office will have a Part-time Presence in the Access Point
open for 2 or fewer days per week (a day constitutes being open
and accessible to clients for at least 4 hours) (5 points)

Preference will be given to those
tenders that can provide us with a
higher level of confidence of
delivery through experience of
delivering legal services

Marked out of 8
Points will be awarded to a tender as follows:

- The Applicant Organisation has delivered Immigration Services
and advised clients in at least 35 cases in the Immigration
Category of Law since 18 February 2010 including representing
at least 1 client before the AIC (8 points)

- The Applicant Organisation is not yet operational/delivering
Immigration Services but its Immigration Supervisor or
accredited Caseworker has advised clients in at least 35 cases
in the Immigration Category of Law since 18 February 2010
including representing at least 1 client before the AIC (7 points)

- The Applicant Organisation has delivered Immigration Services
and advised clients in at least 35 cases in the Immigration
Category of Law since 18 February 2010 (5 points)

- The Applicant Organisation has advised or represented clients
(face-to-face) in at least 35 cases in any Category of Law other
than Immigration since 18 February 2010 (3 points)

- The Applicant Organisation has delivered Immigration Services
in the last 3 years but prior to 18 February 2010 (2 points)

- The Applicant Organisation has advised or represented clients
(face-to-face) in any Category of Law other than Immigration in
the last 3 years but prior to 18 February 2010 (1 point)

Preference will be given to those
tenders that can provide us with a
higher level of confidence of
delivery through having a lower
percentage of caseworkers
(including Supervisors) to recruit
to deliver the Immigration
Services at the relevant Office

Marked out of 5

Points will be awarded to a tender as follows:

- The Applicant has to recruit less than 25% of the total number
of caseworkers required to deliver the Matter Starts tendered for

at the Office (5 points)

- The Applicant has to recruit between 25% and 49% of the total
number of caseworkers required to deliver the Matter Starts
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tendered for at the Office (3 points)

- The Applicant has to recruit between 50% and 74% of the total
number of caseworkers required to deliver the Matter Starts
tendered for at the Office (2 points)

- The Applicant has to recruit 75% or more of the total number of
Caseworkers required to deliver the Matter Starts tendered for at
the Office (0 points)

Preference will be given to
Applicant Organisations who
currently employ at least one
caseworker (including

Supervisors) who is accredited to
the Law Societybo
(advanced Caseworker)

Marked out of 5
Points will be awarded to an Individual Bid as follows:

- The Applicant Organisation currently employs a caseworker
who is accredited to IAAS Level 3 (5 points)

- The Applicant Organisations does not employ an IAAS Level 3
accredited caseworker (0 points)

Preference will be given to
Applicant Organisations that will
commit to deliver at least one
regular and advertised Drop-in
Service Session per week that is
available to Immigration clients
from the Office

Marked out of 2

- Able to deliver at least one Drop-in Service Session per week
from the Office in the Access Point (2 points)

- Unable to deliver at least one Drop-in Service Session per
week from the Office in the Access Point (0 points)

Preference will be given based on
the level of access to an
Authorised Litigator (available to
the Office)

Marked out of 5
Points will be awarded to a tender as follows:

- The Applicant Organisation currently employs an Authorised
Litigator whose services are available to the Office in the Access
Point (5 points)

- By 1 June 2011 the Applicant Organisation will employ an
Authorised Litigator whose services are available to the Office in
the Access Point (3 points)

- By 1 June 2011 the Applicant Organisation will have a formal
referral process in place with a named organisation employing
Authorised Litigators (or a named Authorised Litigator) whose
services are available to the Office in the Access Point (1 point)

- The Applicant Organisation will not have an Authorised
Litigator by 1 October 2010
(O points)

Preference will be given to those
Applicant Organisations who will
employ an Immigration Supervisor
based and regularly working from
the Office in the Access Point for
a greater proportion of time that
that Office is open

Marked out of 8

Points will be awarded to a tender as follows:

- The Applicant Organisation employs an Immigration Supervisor
who will be based and regularly working from the Office in the

Access Point 100% of the time (8 points)

- The Applicant Organisation employs an Immigration Supervisor
who will be based and regularly working from the Office in the
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Access Point 80 - 99% of the time (5 points)

- The Applicant Organisation employs an Immigration Supervisor
who will be based and regularly working from the Office in the
Access Point 60 - 79% of the time (3 points)

- The Applicant Organisation employs an Immigration Supervisor
who will be based and regularly working from the Office in the
Access Point 50 - 59% of the time (2 points)

- The Applicant Organisation employs an Immigration Supervisor
who will be based and regularly working from the Office in the
Access Point less than 50% of the time

(0 points)
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Annex C

Immigration Procurement Area: South West
Access Point: SW C - City of Plymouth
February 2011
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Immigration Procurement Area: London and South East
Access Point: SEF - The Kent Coast
February 2011
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Annex D



