
Civil Strategy - September 2006 1

Distribution of Case Costs- controlled work done 
by NfP Agencies 2005-06

Note on Data

The following slides give distribution charts for case costs in controlled work done 
by NfP agencies in 2005-06. Since NfP agencies are not paid in the same way as 
solicitors, their average case costs are calculated differently. For NfPs they have 
been calculated using the contract value in this category (taking into account Level 
1 work) divided by the number of hours allocated to the agency (taking into 
account Level 1 work), to give an hourly rate. This has then been multiplied by the 
hours of work actually carried out to give total cost of all cases, which has been 
divided by number of cases to give average cost per case. 

All figures here are exclusive of VAT and disbursements. They include those 
cases which under the proposed fee scheme would be paid as exceptional cases. 
This means that the average costs are higher than if (as is the case under the 
proposed fee schemes) exceptional cases are excluded.

The dataset used is that of cases reported as completed in 2005-06, excluding 
those whose errors in reporting meaning that calculations with them were 
impossible.
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Distribution of Case Costs 
NfP Debt Cases 2005-06
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No. Cases- 46,928
Total cost- £11,892,023.77
Average cost per case- £253

Proposed National Fee- £127
No. of cases with costs above proposed fee- 33,191
No. of cases with costs below proposed fee- 13,737

NB- data set includes exceptional (high cost) cases
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Distribution of Case Costs 
NfP Employment Cases 2005-06
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No. Cases- 4124
Total cost- £1,473,406.84
Average cost per case- £357.28

Proposed National Fee- £229
No. of cases with costs above proposed fee- 1,752
No. of cases with costs below proposed fee- 2,372

NB- data set includes exceptional (high cost) cases
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Distribution of Case Costs
NfP Housing Cases (excluding Homelessness 
Cases) 2005-06
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No. Cases- 22233
Total cost- £4,258,705.10
Average cost per case- £192

Proposed National Fee- £163
No. of cases with costs above proposed fee- 8,382
No. of cases with costs below proposed fee- 13,851

NB- data set includes exceptional (high cost) cases
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Distribution of Case Costs
NfP Homelessness Cases 2005-06
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No. Cases- 12,298
Total cost- £2,176,943.78
Average cost per case- £177

Proposed National Fee- £188
No. of cases with costs above proposed fee- 3,447
No. of cases with costs below proposed fee- 8,851

NB- data set includes exceptional (high cost) cases
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Distribution of Case Costs
NfP Welfare Benefits Cases 2005-06
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No. Cases- 54,064
Total cost- £11,194,153.82
Average cost per case- £207

Proposed National Fee- £143
No. of cases with costs above proposed fee- 25,641
No. of cases with costs below proposed fee- 28,423

NB- data set includes exceptional (high cost) cases
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