legal services

COMMISSION

Complex Crime Unit

VHCC CASE PLAN

(PLEASE TYPE THIS DOCUMENT)

1. Name of Case

2. Magistrates’ Court/Crown Court Reference (if appropriate)

3. Name of Defendant(s)

If you are representing more than one defendant, please confirm here that you have
considered potential conflicts of interest in this case and on the current information consider
there not to be a conflict of interest between the clients you represent.

4, Offence(s)

5. Co-Defendants and Solicitors dealing
(Please use a continuation sheet if necessary)

CCU Case Plan 1




6. Procedure — Position of Case to date
(Please give details of the stage of the case against your client, any hearings which

have so far taken place, any structure or timescales so far dictated by the prosecution
or court etc)

7. Defence — Position of Case to date

(Please outline the prosecution case and identify any major issues expected within the
case such as the likelihood of a cut-throat defence, need for a pro-active defence, need for
experts etc)
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8. Defence Team

(Name all the members of the team and provide details of the position so far with regard to
instructing counsel. You also need to inform us who your nominated Case Manager is. If this
your client(s) has been charged with a fraud offence, your nominated Case Manager needs to
have the requisite experience detailed at s.15.4 of the Panel Member Contract).

Nominated A grade(s) Does this person(s) meet the requisite criteria
for their grade in accordance with Annex 2 of
the Panel Member Contract?

Yes No

(please see section 11 (iv) below if you have
answered yes)

Nominated B grade(s) Does this person(s) meet the requisite criteria
for their grade in accordance with Annex 2 of
the Panel Member Contract?

Yes No

Nominated C grade(s) Does this person(s) meet the requisite criteria
for their grade in accordance with Annex 2 of
the Panel Member Contract?

Yes No
Instructed advocate(s) Is this person(s) a Panel Advocate?
Yes No

9. Distant travel

Where was your client residing when you accepted instructions?

Is your client(s) in custody and where?

If your travel time to see the client at court or in prison, will exceed more than 2 hours each
way, have you considered the option of referring the matter to a more local firm?

Have you undertaken the necessary steps to try to secure counsel from a more local bar to

the court? (Counsel who is located more than 50 miles away from the court is considered to be distant, and
without justification for accepting the brief, travel time applicable costs will be reduced)

10. Category of Case —

Please use the Case Category Assessment Sheet to provide your full written representations
regarding the category of case.

CCU Case Plan 3




11. Enclose the following if received (please tick):

Q i. Prosecution Case Summary (or Opening Note or advance information from
the Magistrates Court if the Case Summary is not available)

O ii. Copies of all Representation Orders for your client(s)

Q iii. Indictment (or Charge Sheet from the Magistrates Court if not available)

O iv. Evidence to support the status of your A grade fee earner(s)
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