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Your new-look Focus

f A 2 . | i
Mark Workman, Editor

Editorial

Welcome to your new-look Focus. We've
opted for a design that is easy on the eye and
suitable for the online world that Focus now
inhabits.

The aim was to make the publication a lot
more ‘user-friendly” with clear sign-posting to
help you navigate your way around.

You can also search for items and even
download a copy of the document to take away
with you.

To help you with Acrobat Reader we have
created some guidance, which can be found at
www.legalservices.gov.uk/help/pdf.asp or by
clicking ‘HELP’ on the navigation bar at the top
right of every right or odd numbered page.

As you read the magazine you will see that we
have included interactive elements in the design.
Links within stories will allow you to go straight
to webpages or email contacts. Across the top of
every Focus page you will find navigation links to
direct you to different parts of the document.

For those of you who like to know these
things Focus has been created in Adobe Acrobat
Portable Document Format — known in short as
PDF. Almost all documents on the LSC website
are in PDF. This is the standard for electronic
document distribution.

“The aim was to make the publication a lot more

‘user-friendly’ with clear sign-posting to help you

navigate your way around’

Regular readers of the LSC Update emails
we send out to providers will be familiar with
the colour coding we have used to identify ‘civil,
‘criminal” and ‘cross-cutting’ articles. This is a
feature many of you have been asking for so that
you can identify more easily the stories you are
most interested in reading.

You'll see that the headlines typically have a
couple of words set in bold text to help identify
particular points of interest. We've also tried to
make the web links more obvious.

Helps and tips for reading Focus

Focus is only available online and it is worth
checking to see if you have the latest version
of Adobe Acrobat Reader. This will allow you to
read the magazine how you want, allowing you
to zoom into a page, view a single page, or two
pages at a time.

Content is the key

Of course, the spirit of Focus is the content.
You'll find a wide range of features and stories
in the current issue to keep you updated on the
changing world we all work in.

These include an in-depth interview with legal
aid minister Lord Bach and a research piece on
how geography affects access to advice. There is
also an independent perspective from a leading
Chambers on the commercial environment and
the future for the publicly funded Bar.

Best wishes for 2009

Mark Workman
Editor

| Contact info

focus is produced for
service providers by

the Communications
Department of the Legal
Services Commission.

Communications,

Legal Services Commission,
4 Abbey Orchard Street,
London, SW1P 2BS

dx: 328 Chancery Lane/London

editor: Mark Workman
tel: 020 7783 7225
e-mail: mark.workman@
legalservices.gov.uk

design: Martyn Buttivant

Useful links

. Corporate News -

: Corporate announcements, including policy
¢ reforms and new consultation announcements

© Civil News -

: News and updates for service providers work-
: ing within the Community Legal Service (CLS)

* Crime News -

News and updates for service providers work-
:ing within the Criminal Defence Service (CDS)

. LSC Update -

L The Legal Services email alert for all service
: providers

. Focus Magazine -

© Homepage for the Focus magazine, containing
: the latest issue and recent back issues
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Parliamentary Under Secretary Of State
Lord Bach, Minister for Legal Aid

Interview

In just a few months legal aid minister Lord Bach has developed a firm view on the progress needed if

we are to keep protecting the most vulnerable people in our society. He shared some thoughts at his

Westminster office...

Key challenges & Delivery Transformation
Lord Bach is a big picture man as he explained
when running through key issues for 2009.

He said: ‘We have some big challenges in the
year ahead. There are some important initiatives
for reducing spending on some aspects of legal
aid. The idea is to make sure that we balance
making these savings with giving people the
support they need. In fact, making the savings will
enable us to help more people.

‘That is what | see as underpinning issues like
best value tendering, Crown Court means testing,
the new civil contract and the harmonisation of
family advocacy payments.

solicitors. He said: ‘The LSC has a good reputation
in this field and the scheme has already provided
more than £50 million for training.

The allocation of New Matter Starts also came
in for a special mention. The minister said: ‘More
clients are in difficult times seeking advice in the
debt field, housing and family law.

‘The LSC has created some flexibility to
increase New Matter Starts in specific categories
to meet the new situation we are in. It is very
important to recognise that in new economic
circumstances the needs will alter and that the
LSC is flexible enough to deal with that.’

“l am in constant touch with providers... to find

out what their problems and issues are’

‘We're doing our best to ensure fairness in
order to try and help the most vulnerable people
at a time of economic difficulty. In a recession
these are the people most at risk of not having
their needs met. We have to guard against that,
achieve maximum value for money and help as
many people as possible.

| believe that the LSC’s switch to electronic
working and simpler business processes through
its Delivery Transformation programme will be
vital in helping legal aid to remain sustainable.

‘Full electronic working by 2010 is the target
and this can save the taxpayer lots of money. So |
am very much in favour.’

Training contract grants

Lord Bach has particular praise for the ‘crucial
work’ of the training contract grants scheme to
support the training and development of legal aid

How the LSC can improve
All large organisations can do better according
to Lord Bach — whether private or public. For
example, he thinks that both the LSC and Ministry
of Justice (MoJ) need to make more of an effort to
promote the benefits of Community Legal Advice
Centres and Community Legal Advice Networks,
and recognising the important work being done
by providers like Law Centres and Citizens Advice
Bureaux, whether as part of the CLA service or
elsewhere.

But the biggest issue here for Lord Bach is
our relations with stakeholders. He said: ‘It is
inevitable that there should be tensions between
those who give funding and those receive it. But
it is a vital relationship. So I'm pleased to see that
the LSC is working hard to improve its relations
with providers.

'l do believe there are now better relations

than in the past between the LSC and providers.
That is important because there needs to be
respect for the LSC and what it is trying to deliver
—as well as respect for providers and the vital
work they are doing. Both are essential for legal
aid clients to get the help they need

Government commitment to the legal aid
system

Lord Bach says he is looking forward to the 60th
anniversary of the 1949 Legal Aid and Legal
Advice Act later this year. He said: 'l think we
should all be proud of the legal aid record over the
past 60 years.

‘Around two million people a year are
benefiting from help with their legal problems.

It is worth pointing out that this country is still
the most generous by far in terms of legal aid
expenditure per head of population.

‘The total spend has increased from £536
million in 1982 to around £2 billion a year now.
Locally, legal aid continues to underpin our legal
system. But we always have to accept that the
resources are going to be limited and there is
extra pressure at a time of economic depression.

‘So the Government is determined to keep
its commitment to the legal aid system. But it
has to be a modern system for the times we live
in. | come back to the importance of best value
tendering. That will allow us to help as many
people as possible’

Tough on expenditure and passionate
about quality

Lord Bach says it is ‘crucial’ to maintain quality at
the same time as driving up efficiency. He has a
mantra, which is that ‘poor advice is worse than
no advice at all'

CONTINUED »
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Lord Bach

Willy Bach was appointed Parliamentary
Under Secretary of State for Justice on 6
October 2008.

He previously served as a Minister

in the Whips’ office, the former Lord
Chancellor’s Department, the Ministry
of Defence and the Department for
Environment, Food and Rural Affairs.

He was raised to the peerage as Baron
Bach, of Lutterworth in the County of
Leicestershire in 1998.
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Difficulties and solutions for
people seeking advice

Legal
Services
Research
Centre

The Legal Services Research Centre (LSRC) is
the independent research division of the LSC.

LSRC researchers are writing regular columns
highlighting key findings from their research
projects.

Putting advice on the map

Data from the 2004 English and Welsh Civil
and Social Justice Survey (CSJS), was used
to carry out this research. The CSJS provide
detailed information on the nature, pattern
and impact of civil justice problems, and the
use of resolution strategies.

More than 5,000 adults were interviewed.
They were asked if they had experienced a
civil justice problem in the previous three and
a half years. If so they were questioned in
more detail about the nature of the problems,
actions taken to resolve them, their conclusion
and their impact. Geographic Information
Systems (GIS), enabled the mapping of all
participants.

Additionally, the locations of a number
of advice providers were mapped. Address
information for Citizens Advice Bureaux
(CABx), Law Centres and solicitors firms with a
Community Legal Services (CLS) civil contract
were used to pinpoint the locations of advice
throughout England and Wales. The locations
of CLS Quality Mark organisations were also
mapped. Measuring distances (as a straight
line) between a survey participant’s home and
their surrounding advice provider’s enabled
researchers to identify an individual’s nearest
advice provider.

Finding and getting to an advice centre can be a critical issue for many

people. Using new techniques the Legal Services Research Centre

(LSRC) has been investigating how people cope when they need help.

Researcher Ash Patel from the LSRC presents some key findings.

Difficulties and solutions for people
seeking advice

It is often assumed the further away a person
lives from an advice provider, the harder it
becomes to access advice when it is needed.

Overcoming difficulties caused by growing
distances between advice suppliers and their
potential clients has been a key task for advice
sector organisations and stakeholders.

Using new techniques to analyse a large
scale, nationally representative survey, the LSRC
has been investigating the problems caused by
distance and how they are often overcome.

Distance to advice

Overall results showed that nearly three
quarters of survey participants had a CLS
contract-holder within two miles and 93% within
five miles of their residence.

In areas classified as rural, 19% of the
population had one within two miles and 70%
within five miles compared to 88% and 99%
respectively in urban areas.

The research shows that the national
distribution of advice suppliers is far from equal.
People living in rural settings are further away
than people in urban settings. The same pattern
occurred when looking at CABs, Law Centres and
solicitors as distinct types of provider.

Participants were asked whether they knew of
a supplier within two miles of their home. 35%
of people with advisers within two miles did not
know where they could be found. Law Centres
were the least commonly identified (83% were
unaware compared with 46% unaware of a CAB
and 43% of a solicitor). In contrast, respondents
often incorrectly identified having a CAB close
to where they live, even though there were none
within two miles.

Social and demographic characteristics
Only ethnicity and family type revealed any
significant differences in awareness of advisers.
With regards to ethnicity, black respondents were
significantly more likely than white respondents
to lack awareness of advisers (56% and 33%
respectively).

White respondents were more likely to
correctly identify a CAB (56% being able to do
so, compared with only 38% of black and 36% of
Asian respondents). For solicitor awareness, white
and Asian responses were comparable. However,
among black respondents awareness was low.

In relation to family type, cohabitees with children
were most likely to lack awareness.

People receiving benefits were particularly
sensitive to the presence of Law Centres within
two miles. Research showed that 29% of benefits
claimants were able to identify one compared
with 10% of non-claimants. Those in receipt
of welfare benefits were also more likely to be
aware of a CAB within two miles. The increase
in awareness of Law Centres among benefits
claimants may reflect the services’ target group.

Access to personal transport had a slightly
positive effect on awareness of advice provision.
Interestingly, having personal transport also
increased the likelihood of incorrectly believing
a supplier was within two miles, when in reality
there was not one there.

Despite the differences in awareness, there
was little variation in people going on to obtain
advice. There was a slight increase in people
doing nothing to resolve a problem among those
who were unaware of a nearby advice provider.
However, some of this could be attributable to
different problem types, and the seriousness of
the problem.
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Distance as a barrier to getting advice
Overall, being further away from a mainstream
advice provider (such as any CLS civil contract or
Quality Marked organisation) had little impact
on whether someone went on to find advice. The

research looked at people within varying distances
of an advice provider. This included:

+  within two miles

+  between two and five miles

+ more than five miles.

Motorised transport was an important factor
in overcoming distance. People with access to
a household/family car or other motor vehicle
tended to respond to problems in broadly the
same way, with similar proportions of people
doing nothing, handling alone i.e sorting out
the problem themselves, or obtaining advice as
distance from their closest adviser increased.
The further people lived from an adviser the
more important their ability to travel was in
deciding whether they obtained advice. This was

particularly noticeable for respondents without
access to personal transport. When they lived
more than five miles from their closest adviser
they were more likely to do nothing to resolve a
problem.

Mode of contact
Other methods of advice-giving have been
identified. For example, over the telephone and
the internet. There is evidence that internet use is
increasing. However, it is used mainly for locating
advisers as opposed to obtaining substantive
advice. More people who had used the internet
when faced with a civil justice problem in the
first instance, went on to obtain advice either in
person or over the telephone.

Internet based services are still in their infancy
— particularly within the advice sector. However,
there is a lot of potential for their development
as access and familiarity increases among the
general population.

Focusing on the actual delivery of advice

Key points include

1. Distance from a mainstream advice
provider has little impact on whether
people go on to find advice

2. Most people have advice providers within
two miles of their home

3. More than half of all advice is delivered
face-to-face (52%)

4. 40% of respondents received advice by
telephone

5. Respondents more likely to favour
telephone advice the further away they
lived from advice providers

a 6. Internet use is increasing to locate advisers

7. Urban areas have more service provision
than rural areas

8. People on benefits can more easily locate
a Law Centre

9. White respondents better able to identify
a CAB

10. People without transport more likely to do
nothing to resolve problems

itself, around 52% of respondents received advice
in person, 40% over the telephone and the
remainder by both telephone and in person.

The way advice is given changed in a
predictable trend as distance between advice
providers and respondents increased. So there
was more telephone advice and less face-to-
face advice as distances increased. This suggests
that telephone advice provides an increasingly
invaluable resource for isolated individuals.

r —-— — — — — /1
Contact & Information

» More detailed analysis on this work can be |
found in Patel, A; Balmer, N.J. and Pleasence,
| P (2008) Geography of advice seeking 39(6)
Geoforum, 2084-2096. Work on this project
| is continuing under the “Spatial Dimensions
of ‘Legal Need' and advice” stream of work.

| » For more detail visit the LSRC at |
www.lsrc.org.uk/projects
L e — = = = — 4
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Consultation on family legal —

aid funding from 2010

A 13-week consultation is taking place on the

future of family legal aid funding

Family Legal Aid Funding from 2010: A
Consultation run jointly by the LSC and Ministry
of Justice aims to obtain views on the structure
of two new proposed standard fee payment
schemes:

The Private Family Law Representation
Scheme:

Covering family private certificated work (levels 3
& 4) — from the issue of proceedings until the end
of the final hearing. This will cover all Private Law
Family cases with a few exceptions such as child
abduction cases.

The Family Advocacy Scheme:

Covering advocacy for both public and private

family cases for all advocacy whether undertaken

by self-employed or in-house advocates. The
scheme proposes:

+ Different fees for care and supervision
proceedings, other public law children, private
law children, finance and domestic abuse
cases

 Different fees for different items of work e.g.
interim hearings and final hearings

+ Additional fees for specific work undertaken
by self-employed advocates such as opinions
and attendance at conferences.

to the scope of funding for some experts such
as independent social work in Rule 9.5 cases as
well as the capping of rates for certain types of
experts.

The consultation builds on Phase | of the
Family Fee Scheme, which was implemented in

October 2007. The LSC will be publishing a review

of the Phase | fee scheme in spring 2009 and
consulting on any changes to the scheme.

The final fee schemes will take into account
the feedback to both this consultation and the
consultation on the Phase | scheme.

Consultation workshops are due to take place
in England and Wales during February. These
workshops will soon be listed on our consultation
pages.

The consultation will finish on 18 March 2009.

Contact & Information

» The consultation paper, together with
annexes and a Q & A can be found on our
website. The Q&A will be updated on a
regular basis. If you have any questions
please contact family@legalservices.gov.uk

» LSC website > CLS > Consultations > Family
Legal Aid Funding from 2010

Help us retrace
legal aid’s first
steps in the era
of Suez

Legal aid was enacted on 30 July
1949. This year the LSC will celebrate
60 years of success stories, but we
need your help.

The LSC’'s Communications Team would like to
find the longest serving legal aid firm and legal aid
solicitor — is that you?

We'd also like to talk to solicitors who were
legal aid practitioners in the 1950s — a landmark
decade for legal aid that also included events
like the Coronation, the Suez Crisis and the
controversial execution of Ruth Ellis, the last
British woman to be hanged.

Do you know a solicitor who delivered advice
on divorce, the first area of legally aided law?

We want to promote how legal aid has
helped clients, past and present, to resolve their
problems.

Do you know any past and present clients that
would be comfortable taking part in anniversary
celebrations? We'd like to hear their story and
how you helped them.

- — /71

Contact & Information

| » To take part in the 60th anniversary of legal
aid, email joanne.white@legalservices.gov.uk.

B Payment dates February and March 2009

Below are proposed payment dates up to March 09.
The payment date is the day it goes into bank accounts (day 3 of BACS).

st settlement of the nd settlement of the rd settlement of the th settlement of the
Contract payments

month month month 'month
5 Feb 09 12 Feb 09 19 Feb 09 26 Feb 09
5 Mar 09 12 Mar 09 19 Mar 09 26 Mar 09 02 Apr 09

For regularly updated information about payment dates please see the LSC website:
BLSC > Criminal Defence Service (CDS) Pay rates and schemes > Payment dates
LSC > Community Legal Service (CLS) Pay rates and schemes > Payment dates
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